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Never squat with your spurs on. Good 
advice from Dan ’01 and Reena (Scarf) 
Carlson ’02 that is a bit of a metaphor 
when it comes to taking chances in 
life – especially when you have the right 
motivation behind you.
Both originally from Saskatchewan, 
Dan and Reena met at Lakeland College 
as students in the adventure tourism 
and outdoor recreation (ATOR) program 
at the Vermilion campus. They married 
in September 2008. After a few years 
of seasonal and short-term jobs with 
camping and outfitting companies in 
Alberta, the couple decided to head up 
an adventure of their own after being 
approached by Walter Halliday, owner 
of a Saskatchewan outfitting company, 
to run a recreational guest ranch near 
Choiceland north of Prince Albert.
“We had spent years talking about 
our future – dreaming, planning and 
scheming,” says Reena. “Both of us had 
an idea that our future would involve 
horses but we weren’t certain as to what 
shape it would take. But with luck and 
timing on our side, this opportunity fell 
onto our laps. At that point, we made a 
conscious decision to run with it.”

Together in life & business
– Dan & Reena Carlson 

And so far it’s been an exciting ride. After 
sorting out the business details, the young 
couple eagerly moved to the ranch, now 
known as Reedan Ranch, in 2006.
Nestled in the heart of Saskatchewan, 
Reedan Ranch is an outdoorsman’s 
paradise. The facility offers visitors trail 
rides, overnight pack trips, horse boarding 
and riding lessons, ATV and mountain 
biking trails. There’s plenty to do for winter 
enthusiasts as well such as snowmobiling, 
icefishing and cross-country skiing. 
Guests stay in fully-equipped log cabins 
set next to a nearby creek. 
“The White Gull Creek horseshoes the 
entire ranch,” explains Dan. “It offers 
awesome swimming during those hot 
summer days. We also have access to 
over 700 square miles of trails. Fishing is 
remarkable with Tobin Lake and Narrow 
Hills Provincial Park only 30 minutes 
away. Whatever fish you want to catch 
– Northern Pike, lake trout and the best 
walleye in Canada – we have it.”     
As anyone who has started a business 
knows, the early days of getting an 
operation off the ground is time intensive 
and exhausting. But thanks to the help 
of family members to take care of such 
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responsibilities as equipment purchases, 
finances, website marketing, computer 
systems – and even gardening and 
cooking – start up was manageable.
“Our families were there at every corner 
to help and give us advice,” says Reena. 
“But we also learned a lot of skills the 
hard way.”
Like the time when Reena lost their entire 
herd of horses. 
“Yes, I lost the horses,” laughs Reena. 
“We bought two quarterhorses and 
three others to expand our herd for our 
endeavour. We just built the corrals and 
pastures and Dan had to go away for 
work. During that time, the bugs were so 
bad one day that they drove the horses 
wild. The herd broke through the barn and 
disappeared into the forest.”
Thankfully, all the horses were recovered 
– eventually. If you ever get the chance to 
visit the ranch, be sure to ask about one of 
the wandering horses, Mrs. Smith. 
As business continues to grow, the 
ranch becomes more widely known. 
Client groups include kids who come for 
horse camps, women who want weekend 
retreats complete with masseuse services, 

hot tubs and wine, family reunions, as 
well as groups of men who want to hit the 
trails on snowmobiles or ATVs during “guy 
get-aways.” 
“In the early days of our venture, everyone 
said it would be slow and hard, but you 
actually don’t know how hard it is until 
you’re neck deep into it,” says Dan. “But 
now as business grows and word gets out 
about our ranch, all we can do is make 
sure our guests have a really good time 
and make sure the food is great.”
And have visitors sign their guest book. 
“We love to read all the comments 
from our guests,” says Reena. “It’s so 
rewarding to see that someone new came 
to our ranch because it was referred to 
them by a friend who was previously a 
guest. That’s what makes all the hard 
work worthwhile.”
“We’d love to host Lakeland alumni, 
too,” says Dan. “It’d be a great time, 
guaranteed.”
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